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EUREGHA CONTRIBUTION TO THE EUROPEAN COMMISSION
CALL FOR EVIDENCE CONSULTATION ON
“HORIZON EUROPE - EUROPEAN PARTNERSHIPS TO BE
IMPLEMENTED AS JOINT UNDERTAKINGS”

EUREGHA welcomes European Partnerships under Horizon Europe and particularly recognises the
value of the Innovative Health Initiative (IHI) in driving public-private collaboration and translating
research and technological advances into practical health system solutions.

As a network of regional and local health authorities, EUREGHA’s contribution focuses on how IHI
and other health-related Partnerships can deepen their engagement with regional health systems
and innovation ecosystems. Successful health innovation requires not only new solutions, but also
the ability of health systems to adopt, implement and scale them in real-world settings.

Local and regional authorities work closest to healthcare providers, patients, communities and
innovation actors and therefore have a deep understanding of real-world healthcare needs. They
should therefore be seen not merely as validation sites, pilot environments or access points to
healthcare providers, patients and data, but as co-design and implementation partners from the
earliest stages of innovation.

Regions differ in competences, governance models, health system structures, innovation
ecosystems and procurement capacities. A solution that is easily deployed in one region may
encounter substantial barriers in another. This diversity should be more clearly reflected in the
design of Partnerships, calls and implementation pathways.

Experience from EUREGHA members shows that regional authorities and health systems are often
engaged once solutions are already developed, limiting opportunities to jointly define needs and
implementation pathways from the outset. Health innovation should instead begin from a shared
understanding of needs, implementation contexts and system readiness. IHI could consolidate
policy insights and best practices on health service organisation, workforce, and technology uptake,
supporting their scale-up and replication across the EU. Involving regions at an early stage can make
innovation pathways more efficient: IHI could become more region-friendly by reinforcing structured
dialogue with regional health and innovation ecosystems, including life science clusters. Existing
brokerage events are valuable, but more regular and targeted exchanges would help identify needs
earlier, build a shared language, and align innovation with implementation realities.

The concept of “unmet needs”, central to IHI, should be further operationalised through a shared
language meaningful to industry, researchers, clinicians, patients, public authorities and regional
health systems. It should encompass not only medical and technological gaps, but also healthcare
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professionals’ perspectives, service delivery challenges, territorial inequalities, procurement
pathways and system readiness.

IHI should place stronger emphasis on the full innovation chain, from research and testing to
adoption and scale-up. Calls could give greater weight to proposals demonstrating early
engagement with regional ecosystems, implementation contexts, procurers, clinicians and public
authorities.

Finally, IHI and other Partnerships should be more strategically connected with EU territorial
innovation instruments, such as 13, ERDF, Regional Innovation Valleys, and Smart Specialisation
Strategy (S3). Such links can build on existing regional initiatives and reduce fragmentation, aligning
Partnerships with regional deployment capacity, policy strategies and territorial investment
priorities.

Regional networks such as EUREGHA and ERRIN can support this by linking Partnerships with
regional health systems and innovation ecosystems, facilitating dialogue and direct participation,
and collecting implementation-oriented feedback.

Overall, the future impact of IHI will depend not only on the excellence of the innovation it
supports, but also on its ability to connect with the territories where innovation is deployed.
Regions should therefore be recognised as partners in defining needs, shaping solutions, preparing
implementation and enabling scale-up across Europe.

More information about EUREGHA is available on our website.
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