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Reorganisation of
Primary Care in Flanders

February 2017 :

Flemish Primary Care Conference

• A (more) patient-oriented approach
• A (better) interdisciplinary collaboration
• Integrated care
• …

→ Program : 13 projects, 2 IT-projects.

One of the IT-projects :
The Digital Care & Support plan



The Digital Care 
& Support plan

Objective :

The development of a digital 
communication and planning 
instrument that collects all relevant 
data concerning the care 
administered to a patient and 
makes it available to both the 
person itself and to all caregivers 
involved.
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Building blocks

Context

Personal goals

Goals of care

Patient and his 
careteam

Communication

Agenda Social map

Financing

Quality

Goals Wizard

eHealth

Magda -
Citizen Profile -

…

Population
Health 

Management

EPD’sEHR

Careplan
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Functionality
• Business analysis
• Requirements analysis 
• Functional analysis 

Technology
• Decision : HL7-FHIR as a standard for datasharing
• Decision : data layer & gateway managed by government
→ Governance is being set up
→ Setup of FHIR-environment has started

Status of the project

X
V
V



Challenges
• The role of IT vendors

• Population Health Management

• Patient Empowerment

• Make or buy

• Mutually aligning different initiatives

• Budget & Timing

• Phasing

• Technology shift

• …
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• Sharing of data : “What’s in it for them ?”
→ In conflict with their revenue model

• How to create a community / a co-creation environment ?
→ Key for introduction of new technology like HL7-FHIR

The role of IT vendors

• How to avoid market 
distortion ?
→ Initiatives like :
- shared calendar
- secure communication module
- goals wizard
- …
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Objectives

• Micro-level : early detection
: proactive healthcare

• Macro-level : healthcare consumption

Population Health Management

Challenges

• BigData is still being pioneered within the Flemish administration
• Big Brother vs. Big Mother → Encrypted data
• More datasources → better results (but also higher complexity)
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