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Meeting the Challenge of Ageing
“Putting the Citizens at the Heart of Integrated Care in Europe”

Tuesday, 21 November 2017
The Lighthouse, 99 George Street, Glasgow G11 RD

SAVE THE DATE

As part of Scotland’s engagement in the European Innovation Partnership on Active
and Healthy Ageing (EIP on AHA) and the Reference Sites Collaborative Network
(RSCN), Scotland has lead the development of a tool to assess regions’ progress
and maturity in the provision of integrated care and innovative solutions for active
and healthy ageing. The online self-assessment tool is intended to stimulate
discussion, to encourage stakeholders to share experiences, and to reach out those
stakeholders who can help Europe to accelerate its journey towards innovative
integrated care systems to meet future demands. Core to this process is the
involvement of as wide a range of stakeholders as possible.

At this event, which will take place in the context of the Scottish Digital Health and
Care Week, European Week of Regions and the Committee of the Regions
‘Reflecting on Europe’ initiative, we will bring together public policy-makers,
healthcare professionals, representatives of social care, housing and voluntary
sectors, academia and end users to discuss the experience of European regions and
organisations in developing and delivering integrated health and social care. The
event will also be an opportunity to explore the potential of the tool to facilitate the
partnerships and knowledge transfer in order to accelerate the journey of European
regions towards integrated care.

To register for the event please use the following link:
https://goo.gl/forms/pSWfsuOJh7ZbQG8h1
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AGENDA - Tuesday, 21 November 2017

09.00

Registration and Refreshments

09.30

Introduction and Welcome

Donna Henderson, Head of European Engagement, NHS 24

09.40-10.00

“Reflecting on Europe” Initiative

Anthony Buchanan, Councillor for East Renfrewshire Council

10.00 - 10.20

Integrated Care in Scotland

Alison Taylor, Scottish Government

10.20 - 10.40

Self-assessment Tool for Integrated Care

Dr Andrea Pavlickova, European Service Development Manager, NHS 24

10.40-11.00

Coffee Break

11.00 - 12.00

Snapshot Presentations on Experience of European Regions with
Integrated Care (5 minutes each)

e Solvejg Wallyn, Region of Flanders, Belgium

e Zdenek Gutter, University Hospital Olomouc, Czech Republic - TBC
e Claus Duedal Pedersen, Odense University Hospital, South Denmark -
TBC

Gerhard Hegendorfer Saxony, Germany - TBC

Dr Francesca Avolio, Puglia Region, Italy - TBC

University Medical Centre Groningen, Netherlands - TBC

Pawel Zuk, Medical and Diagnostic Centre, Lodz, Poland - TBC
Esteban de Manuel Keenoy, Basque Country, Spain - TBC

Lisa Lundgren, Norrbotten Region Sweden

Carl Johan Robertz, Region of Skane, Sweden

12.00 — 12.45

Spotlight on Maturity Dimensions of Integrated Care
e Readiness to Change

e Capacity Building

e Removal of Inhibitors

Facilitated by Dr Cristina Bescos, ACT@Scale Co-ordinator, Philips

12.45-13.30

Lunch

13.30 - 14.15

Spotlight on Maturity Dimensions of Integrated Care

e Breadth of Ambition
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e Structure & Governance
e Finance & Funding

European Regional and Local Health Authorities
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Facilitated by Lisa Lundgren, Norrbotten Region
14.15-15.00 | Spotlight on Maturity Dimensions of Integrated Care

e ICT & eHealth Services
e Standardisation & Simplification
¢ Innovation Management

Facilitated by Prof George Crooks, CEO Digital Health and Care Institute
15.00 - 15.20 | Coffee Break

15.20-16.05 | Spotlight on Maturity Dimensions of Integrated Care

e Population Approach
e Citizen Empowerment
e Evaluation Methods

Facilitated by Esteban de Manuel Keenoy, Kronikgune - TBC
16.05-16.30 | Next Steps: Twinning and Coaching

Facilitated by Prof Stuart Anderson, University of Edinburgh
16.30 Close

Donna Henderson, Head of European Engagement, NHS 24
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