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Foreword










In 2009 EUREGHA turns in its forth year of activities. Thanks to the commitment of the previous chairs and the work put into place by an active group of local and regional authorities, EUREGHA has nowadays become a significant player in the “Brussels Health Community”. If we look back at the pathway undertaken by the network in the last three years, it can be said that a large number of objectives set at the initial stage of our activities have already been achieved. Today, the network counts more than 90 local and regional health authorities and has continually expanded the scope of the core activities. 

Even though regions and local authorities are in a better position than years ago due to their proactiveness and to the institutional and political conjuncture that has favoured in many Member States the decentralisation of power in strategic policy areas, the year ahead will be particularly challenging for the public health actors.
The financial crisis and economic recession in different Member States, in addition to the upcoming national and European elections, and to next international appointments such as the Copenhagen Conference on Climate Change, represent some examples of events that will gain the attention from media and policy-makers while health-related issues are likely to drift to the bottom end of the political agenda. 
It is for this reason that the very first priority of EUREGHA will be to mobilise the largest number of actors to urge policy-makers to focus on health investment as a precondition of social and economic development. This explains the reason we chose “Bringing Regions Together for Better Health” as the network’s motto: indeed, we believe that only overcoming the particular interests of single regions and building upon common experiences and views, we can achieve better results.  It is only united that we will be able to adequately address the global challenges we face today.
EUREGHA Chairman
Francesco Ronfini

1.Setting the Context








In Europe, much of the organisation and delivery of healthcare takes place at the regional or local level.  For this reason, EUREGHA was created in January 2006 and has since become an established forum for European local and regional authorities to engage with.  Building upon the expertise that lies from within the membership, the network promotes the exchange of best practices as a means to create interregional and cross-border partnerships.
European societies face common challenges related to the intertwinement of different factors such as health threats, pandemics, the burden of lifestyle-related diseases, demography issues, and generational change within the workforce. These societal and environmental changes, coupled with the mounting demands of EU citizens for an ever-improving quality of care, have driven to major structural changes in the organization, delivery and financing of healthcare whereby a large number of Member States opted for greater decentralization. Regional and local actors are called to put into place cost-efficient measures that meet the demands of their citizens and anticipate the aforementioned challenges. In order to improve regional and local responsiveness and preparedness, further involvement in the EU decision-making is needed.

By representing the interest of local and regional authorities in the public health field at the European level, the network aims to strengthen policy collaboration between regional and local actors and the EU institutions. Within this framework, EUREGHA presents experiences from members through structured dialogue with the European Commission and promotes activities aiming at increasing both understanding of regional health systems and recognition of the valuable contribution that local and regional authorities can make to the European process. 
1.1.Our Mission
EUREGHA is a free, open, European network of regional and local authorities focused on public health which reaches out across the EU to create synergies between regions and other stakeholders on health issues.  The network brings together a large number of European local and regional authorities, adding weight to the regional voice in European policy making.

1.2.Our Values
The way we accomplish our mission is driven by five crucial values, namely, diversity, participation, transparency, collaboration and solidarity.
Diversity
Bringing together regions and local authorities across Europe, the network offers a unique variety of experiences. The innovative solutions adopted by regional and local authorities in the public health field, in addition to their geographical, historical and socioeconomic characteristics, represent the capital that differentiates EUREGHA from other networks. In this respect, EUREGHA build its activities in order to show different approaches and opinions to common challenges.
Participation

Being a free and inclusive network, EUREGHA strives to involve as many regional and local actors as possible. The pro-activity of EUREGHA members constitutes the primary resource of the network.
Transparency
The sharing of information, knowledge and opportunities among all EUREGHA members represents the core of EUREGHA activities.
Collaboration

The value of collaboration is central in EUREGHA activities since it is deemed at the same time as a means and an end. By promoting cross-border and trans-regional partnerships as a means to improve regional health policies, EUREGHA aims to encourage the creation of new partnerships between regions and other relevant stakeholders.
Solidarity
Due to the disparity of resources available to regions and local authorities in relation to their socio-economic characteristics, EUREGHA seeks to involve in its activities the most disadvantaged areas and advocates to reducing health inequalities within and between European countries.
1.3.Our Objectives
The long-term vision of EUREGHA is pursued by the accomplishment of the following objectives:

· Enhancing the regional and local influence on EU initiatives at an early stage by providing knowledge to the European institutions.

· Sharing information and experiences on public health, the network promotes the exchange of best practices as a means to create interregional and cross-border partnerships.  

· Raising awareness of the role of local and regional authorities in implementing EU health initiatives. The network presents experiences from members through structured dialogue with the European institutions. Our activities intend to increase both understanding of regional health systems and recognition of the valuable contribution that local and regional authorities can make to the European process.

· Improving collaboration with the European institutions, Regional Brussels Offices, other health networks and NGOs on issues affecting public health.  Through this collaboration we aim to bridge the gap between the EU institutions and citizens.

· Providing access to European funding and advocacy opportunities. Members have the opportunity to access tailored information and knowledge enabling them to participate in European funding and advocacy.  
2.Our Future: Time to Plan and Execute




The 2009 challenge: Boosting, Bridging, Branding, Briefing, Building and Be sustainable
As a result of the last 4 years of activities, the network has affirmed itself as a relevant stakeholder in the public health field at the European level. Availing of the knowledge and experience that lies at the local and regional levels, EUREGHA has organised a series of successful conferences that paved the way for the involvement of EUREGHA in the Open Days in partnership with DG Health and Consumers and COCIR
. 
Having acquired a certain degree of recognition and visibility in the European context, EUREGHA needs to capitalise these assets and narrow down its actions by the recourse of different means.
In order to preserve and endorse what achieved so far, EUREGHA needs to ensure quality work spanning out from policy-related to networking and project activities.

It is for this reason that the network aims to differentiate its activities so as to influence the European policy-making at different policy-entries. 
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This Business Plan 2009 defines the strategy for the next year of the network.  It is developed in 6 main strands of action: Boosting, Bridging, Branding, Briefing, Building and Be sustainable. The 6Bs of the Business Plan represent the “bouquet” of actions that EUREGHA needs to implement in order to strengthen the network, ensure efficiency and increase the quality of the activities.

2.1.Boosting

Boosting the network through an active membership is the essential pre-condition for the development and success of the network. It is therefore necessary that the network could count on a large number of active local and regional authorities. By the expression “active membership” we refer to the importance that members promote EUREGHA and its activities in their daily work. Furthermore, we believe that this will spur a double-whammy effect in terms of gaining efficiencies and consolidating the network.
Reflecting the bottom-up nature of the network, EUREGHA can only thrive on the resources and capabilities that exist within the membership. In this context, EUREGHA supports individual activities and activities within the membership such as the promotion of working groups and position statements. We also support the formation of thematic national platforms within EUREGHA.
Thus, we call upon members in order to support EUREGHA in being recognised as the voice of regional and local authorities active in the public health field.

2.2.Bridging 

The second step of EUREGHA Business Plan focuses on the strategic importance of “bridging” bonds with other relevant EU stakeholders. In this perspective, we think it is vital to liaise with key European actors such as other regional networks, the EU institutions, civil society organisations and academics.
Focusing on health in its broadest sense, it is very important that EUREGHA coordinates activities with regional networks working on health-related topics. This work was successfully initiated last year thanks to the collaboration established with HEAL
 and ERLAI
 with which we organised two conferences. In the upcoming year we aim to repeat such positive experiences and create new partnerships.
Regarding the collaboration with the EU institutions, EUREGHA action will target all relevant institutions. Stemming from a closer coordination with the Committee of Regions, we foresee to initiate a fruitful collaboration with the Directorate-General Health and Consumers in order to influence the EU policy-making at the earliest stage. 
In parallel, EUREGHA wants to establish a permanent collaboration with the EU Presidency. Since 2008, EUREGHA has promoted a series of events with the health attachés of the Representation Office in Brussels of the MS in charge in order to have a thorough briefing on the presidency’s health priorities. This year’s goal is to be further involved in the activities undertaken by the presidencies and to contribute pro-actively to the discussions related to the EU Health Policy.
2.3.Branding

EUREGHA needs to strengthen its brand. The ultimate goal is to be recognised as a reliable point of reference for local and regional authorities active in the public health field.

The branding strategy will be developed through the following actions:

· Distribution of promotion staff

In 2008 we created leaflets, communication and policy documents, however the promotional material needs to be improved preparing new documents on the activities carried during the year. Reports, policy briefs and conclusion of working groups could be useful tools to disseminate to the public the work of the network.

· The website www.euregha.net 
The website will be improved: new information about members and activities of the network will be included to make the website user-friendly and promote in a more effective way the work of the network. Private sections for members will be created to post working documents and draft material to be discussed.
· The Open Days 2009 
The Open Days 2009 will be, as in 2008, a good opportunity to promote the network as a privileged interlocutor for European stakeholders to provide high level expertise in the field of health. EUREGHA, together with DG SANCO and COCIR, will organise conferences in the meeting place in the field of health,  offering its members the opportunity to present and discuss their best practices and show their expertise.

2.4.Building
One of the key actions for 2009 is to build upon the activities for which EUREGHA is already renown, namely conferences, info days and market places. Annex I will report the conferences and events that EUREGHA is organising this year. Unlike last year, EUREGHA aims to play a stronger role in promoting partnerships and participating in EU project proposals.

2.5.Briefing
In order to influence the EU policy-making at different policy entries, it is strategic to foster EUREGHA policy activities through the participation of the network in EU public consultations and by circulating Newsletters and other publications. For this reason, EUREGHA intends to develop these activities to provide better services and to be more efficient in its activities of lobbying.
In this regard, one of the most important activities aiming at influencing the EU policy-making at an early stage is the participation of EUREGHA in public consultations. Thus, we rely on the pro-active input of EUREGHA members in order to collect individual position statements and opinions so as to point out common views and “build-up” EUREGHA position papers. This represents the major challenge of the upcoming year and we could succeed only with a concrete contribution from EUREGHA regions.
2.6.Be sustainable

EUREGHA is an open network and no fees are foreseen for members to participate in it. This choice will be kept in 2009 with the aim to:

· encourage regions to become members and widen the geographical coverage of the network; 

· simplify the regional procedures to join the network; 

· highlight the fact that the results of the network bring benefits to the entire membership.

This choice implies that the network has to find alternatives to be sustainable. 

Equipment, organisation of conferences, travels and accommodation for speakers and experts from MS are some example of the potential expenses that the network has to sustain.

The work of the network is expected to increase in the next years and, thereof, expenses are bound to increase. For this reason, it is necessary in 2009 to define a plan to ensure the sustainability of the network.

The Secretariat and the chair, with the support of the Consultative Group, will explore ways of funding through European funds. Particularly, the following alternatives will be taken into account:

· Operating grants through the Public Health Programme: this solution is on a medium term basis due to the fact the network should respond to several requirements to be eligible;

· Call for proposal in the Public Health Programme to finance exchange of experiences and the work of specific working groups. The activities proposed for the call for proposal will have to respond to the priorities of the network and of the programme;

· Call for proposal in other programmes, such as Leonardo, Interreg, Progress, etc..

· Request for contribution, financial or in kind, to European Institution (COR, etc..)

The research for funding alternatives will not necessarily bring results in 2009 but will pave the way to finance the network in the upcoming years.

3.Main Events 2009








15th January:
Presentation of the Czech Health Priorities;

5th February: 
EUREGHA General Annual Assembly;

19th February: 
Working Group Meeting on “Patient Information”;

March, First Week: 
Info day on the 2009 Call for PH Action Programme;

March, Second half: 
Meeting on Mental Health and well-being;

March, End:
Conference in cooperation with West Midlands on Healthy Ageing;



May, First half 

Meetings on Cross-border healthcare;
June, Second half: 
Conference on e-health and new technologies

July, First half:
Presentation of Czech Presidency’s Health achievements and presentation of Swedish Presidency’s Health Priorities;
5-9 October:

Open Days – Meeting Place
December, Firs half:
Meeting on Health technology assessment

End of January 2010:
Annual General Assembly
** To be set: 3 Meetings focusing on regional health profiles and presentation of best practices will be organised along the year.
-----------------------
¹COCIR is the acronym for the European Coordination Committee of the Radiological, Electromedical and Healthcare IT Industry


� Health and Environment Alliance


� European Regional and Local Authorities on Asylum and Immigration
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